Texas Airports Council
Board of Directors Meeting

Thursday, June 11, 2009

Conference Call

10:00 a.m.

Members Present:
Darci Neuzil




John Happ




Gary Hawkins




Hud Hopkins




Timothy Fousse




Michael Sayers




Kristi Taylor-Salinas

1. Call to Order.

The meeting was called to order by President, Darci Neuzil, at 10:04 a.m.  Kristi was welcomed by other members of the Board to her first Board meeting.

2. Approval of Minutes.

The minutes of previous meetings to include TAC General Membership Meeting of May 2009, and Board of Director’s Meeting of May 12, 2009, were discussed by the Board.  John Happ motioned, Gary Hawkins supported, approving the minutes as presented.  Motion carried.
3. Financial Reports.

The financial report for the last quarter of 2009 was presented to the Board.  A motion was made by Gary Hawkins, supported by Timothy Fousse, to receive the financials.  Motion carried.
4. TAC Name Change Update.

Darci Neuzil advised Board members of the status regarding the name change from Texas Airport Management Association (TAMA) to Texas Airports Council (TAC).  The main issue was the organization was operating under TAAE dba TAMA.  The Board discussed options for filing under a total new name and decided it would be best to operate under TAAE dba TAC.  (Texas Association of Airport Executives dba Texas Airports Council).

5. Committee Reports.

A. Membership:  Tim Fousse and Kristi Taylor-Salinas requested the final TxDOT attendance roster for the Texas Aviation Conference.  A May 18th e-mail from Becky Vick, TxDOT was forwarded with the attendance information.  Tim and Kristi advised they would focus on sending e-mails to all the attendees of the conference and follow up with letters at a later date to recruit new members to the Council.  The Board agreed to assist them in any way and agreed that everyone should try to recruit corporate members that they do business with.
B. Legislative.

John Happ reported that SB467 did not get out of committee.  This is the sales tax fund bill.  The Board agreed that this issue should continue to be worked on and that it was important to get organized over the next year to get individuals to support the bill and encourage other airports and cities to support it also.  John and Darci advised they would be attending the next Tex 21 meeting in Little Rock.

C. Aviation 101 Seminar.

Mike Sayers advised he would contact Mark Nelson, Denton Airport, to get a copy of the past planning guides for the 101 class.  Mike reported that several small cities with airports that had no airport managers were seeking information on GA operations.  These city employees, who are managing small airports, would be good candidates for this class.  Several cities have volunteered to host and Airport 101 class, including Addison, Denton, San Antonio, College Station and Sugarland.  Mike will coordinate with Ken Wiegand and Chris Rozansky of Collin County Regional Airport, who volunteered to help with the classes.  The Board agreed they would like to see two or three classes this fiscal year.

D. Scholarship.

John Happ reported that he thinks we can finalize the necessary issues to award a scholarship this fiscal year.  It was suggested that the recipient be invited to the TxDOT Aviation Conference and be recognized by Dave Fulton at the banquet.  John made several suggested changes to the scholarship criteria.  The Board reviewed and discussed the changes.  A motion was made by Gary Hawkins, supported by Kristi Taylor-Salinas, to accept the changes.  Motion carried.

Recommended changes attached to these minutes as a permanent record.

E. Newsletter.

The Board will submit articles/information with items for a newsletter to Cynthia Godfrey, Executive Secretary, in an effort to produce quarterly newsletters to the membership and prospective members.

Suggestions for the newsletter, included:

Darci contacting Dave Fulton for an article for each newsletter.

Highlighting new members and all new airports that join.

Highlighting new or existing corporate members and the services they provide.

Contacting Shelly (AOPA) or Steve (NBAA) for news to include each quarter.
The newsletter should be a priority for everyone and the goal will be to publish small quarterly issues.
6. Other Business.

Darci advises she is trying to set up TAC Quarterly meetings at the TxDOT offices in Austin, and at the same time try meet with Dave Fulton in an effort to discuss the state of the industry and any way in which TAC can help TxDOT.

The months of August, February and November.  The November meeting will probably be scheduled close to the time of the TXAA meeting so the Board can attend this meeting as well.

Darci reminded everyone to please communicate your progress with the Board and to please remember to include Cynthia in all communications so she can help coordinate any assistance you may need and so a record of communications and minutes can be maintained.
7. Next Meeting.

The next meeting of the Board was scheduled for July 22, 2009 at 10:00 a.m. via conference call.  Darci reminded everyone to mark their calendars and to have committee reports ready for presentation.  The August meeting will be in Austin when a date is scheduled with Mr. Fulton.

8. Adjourn.

The meeting was adjourned at 10:55 a.m.
